
































Traction Power
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C——JResults e Goal

=  Completed New 34.5kv Cable install downtown Oakland restoring normal configuration with redundancy.

. RR Funded Project are progressing (3 Rail Replacement, Rectifier Rehab and Multi Protective Relay in Substations
Upgrade).
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Track
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C——JResults e Goal

4t Quarter replaced 3.18 Miles of Mainline Rail. FY20 Rail Total stands at 13.16 Miles.
4t Quarter replaced 8820 Direct Fixation Pads. FY20 Total DF Pad count is 23,746 Pads.
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Computer Control System
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[ Results e Goal

" June 23, 2020 — Net.com power supply failed during Daly City Train Control room Power reset. Replaced power

supply to resolve issue.
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Transportation
Delayed Trains per 100 Train Trips
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C——JResults e Goal

" Decrease in operational errors resulting in train delays — 63% reduction from last quarter
. No late dispatches this quarter

. Modified schedule allows for more efficient recovery time of delayed trains at merge/diverge points and transfer
stations
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Elevator Availability - Stations bo
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C— Active e G0al

" Major Outages:
. 24 St. Station planned motor replacement, out of service 278 hours
. Powell St Station planned motor replacement, out of service 256 hours
" MacArthur Station hydraulic valve replacement, out of service 188 hours
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Elevator Availability - Garage bo
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C— Results — G 0al

" Parking structure elevators, where ADA parking is on first floor of structure, disabled on May 14 to reduce
maintenance costs.
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Escalator Availability - Street bo
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C—JResults e Goal Weighted Availability

" Major Outage:
. 12t Street station planned step chain replacement, 237 hours out of service

Engineering & Operations Committee

18




Escalator Availability - Platform tn
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C—JResults e Goal Weighted Availability

" Major Outages:
. Richmond Station bull gear rebuild, out of service 1,163 hours
. Hayward Station handrails replacement, out of service 513 hours
" Union City Station handrails replacement, out of service 470
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AFC Gate Availability bo
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C— Results — G 0al

. Richmond Pneumatic Swing Gate performing great despite repeated vandalism attempts.
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AFC Vendor Availability bo
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C— Results — G 0al

=  Clipper ONLY stations conversions ahead of schedule. Expect to complete by January 1, 2021.

Engineering & Operations Committee 21



Environment — Outside Stations bo
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C——JResults e Goal

. Field survey data was not collected this quarter due to COVID 19.

Engineering & Operations Committee 22



Environment — Inside Stations bo
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C——ResUlts e Goal

. Field survey data was not collected this quarter due to COVID 19.
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Station Vandalism
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C——JResults e Goal

. Field survey data was not collected this quarter due to COVID 19.
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Train Interior Cleanliness bo
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C——ResUlts e Goal

. Field survey data was not collected this quarter due to COVID 19.
. Nightly disinfection of Revenue Vehicles taking place at all home yards and terminal zones.
" 90-day thorough cleaning falling behind due to COVID related activities.
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Train Temperature
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C——JResults e Goal

. Field survey data was not collected this quarter due to COVID 19.
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Customer Service b
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C——JResults e Goal

. Field survey data was not collected this quarter due to COVID 19.
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Homelessness - Passenger Survey

“How well is BART addressing homelessness?”
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OResults

. Field survey data was not collected this quarter due to COVID 19.
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Transient Counts In San Francisco |

Stations

Downtown San Francisco Station Counts
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Field survey data was not collected this quarter due to COVID 19.
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Transient Counts on Trains
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. Field survey data was not collected this quarter due to COVID 19.
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Fare Evasion Passenger Survey

“Did you see anyone not pay their fare at the station you entered?”
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Goal: N/A
Actual: | N/A
Met: N/A

. Field survey data was not collected this quarter due to COVID 19.
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Patron Safety — Station

Incidents per 1 Million Passengers
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C— Results

=  Total station incidents (10) divided by the much smaller ridership yields this high number: 6 individuals fell down, 3

were struck by train or elevator doors and 1 was struck by closing fare gate.
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Patron Safety — Vehicle

Incidents per 1 Million Passengers
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C— Results Goal

=  One incident this quarter.
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Employee Safety — Lost Time
Lost Time Injuries per OSHA Rate
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Employee Safety — Injury Count

OSHA Recordable Injuries per OSHA Incidence Rate
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C— Results
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Goal
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Goal: 12.00
Actual: | 7.19
Met: Yes
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Operating Safety — Door Openings

Unscheduled Door Openings per Million Car Miles

0.50

_ Goal: 0.20
S
5 Actual: | 0.08
= 040
=
5 Met: Yes
Y
® 030
58
S
S 020
[=]
o
o
=]
2 010
[72]
=
=2
0.00

FY19 Q4 FY20 Q1 FY20 Q2 FY20 Q3 FY20 Q4

C— Results Goal
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Operating Safety — Rule Violations

Rule Violations per Million Car Miles
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BART Police Presence

“Did you see BART Police on the Train/Inside Station?”
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C—J Results

Goal

. Field survey data was not collected this quarter due to COVID 19.
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Crimes Against Persons |
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C——JResults e Goal

. During FY20 Quarter 4, the number of passenger trips decreased from 22.4 million (Q3) to 2.4 million (Q4).

. Respectively, the total cases of violent crimes against persons dropped at -28% from 108 incidents (Q3) and 77
incidents (Q4).
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Auto Burglary m
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C——JResults e Goal

" Continue to see a significant drop in auto break-in’s at stations.
. This quarter shows a total of 79 instances compared to 229 in the previous quarter, a 65% drop.
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Auto Theft m
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C——JResults e Goal

" Continued drop in auto thefts at District wide.
. This quarter shows a total of 23 incidents compared to 48 in the previous quarter, which is a 52% drop.
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Average Emergency Response Time
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C——JResults e Goal

" In the pandemic, we improved our response times meeting the 5-minute goal.

. This quarter, our average emergency response time was 3 minutes and 43 seconds to a priority call.
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Bike Theft

Count of Bike Thefts
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C——JResults e Goal

" Bike thefts continue with a sharp decline due to the Pandemic.

. In this quarter 7 bikes were reported stolen compared to 42 in the previous quarter, an 83% drop.
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